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payment of salaries to Colonial officers on leave and of
pensions on retirement, as well as the management of certain
pensioners and dependents' schemes.
Appointments for the main branches of the Colonial
Service are of course made by the Colonial Office, but a
great many technical and subsidiary posts are filled by the
Crown Agents on behalf of the Colonial Governments.
They include all varieties of staff for railways and for public
works and surveys, accounting, marine, printing, wireless,
motor, sanitary and other services and police appointments.
Many a career spent in distant parts of the Empire has
started with an interview on Millbank.
But the great bulk of the Crown Agents* work is con-
cerned with engineering contracts, designs and technical
consulting work, with the ordering of supplies of all kinds,
their inspection and testing, and their shipment overseas,
The Crown Agents supply everything from bridges to
drawing-pins. They may have to undertake the clothing and
equipment of a native regiment or the construction of a
railway extension, or at the other end of the scale they may
receive an indent for a few buttons or a bag of nails. Certain
kinds of supplies of trifling amount are of course purchased
on the spot and thus benefit local trade. There is naturally
a long-standing controversy in some Colonies on this point,
but on the whole it has been found more efficient and eco-
nomical to order most supplies through the Crown Agents,
who have standing instructions to prefer wherever possible
goods of British manufacture. The result of long experience
has shown that this system of ordering everything through
one centre with expert staffs and high standards, is on the
whole, though by no means free from defects, .better on
balance than any practical alternative. The old unregulated,
individual way which was tried first broke down in complete
confusion and nobody would now advocate returning to it.